
 

Curriculum Vitae 
 

 
Personal Data: 
 
Name, given name   Schweitzer, Florian 

Nationality   German 

Place of birth   Würzburg, Germany 

 
 
Employment history: 
 
since 2009 FSLconsulting 
 Freelancer and Senior SAP EWM and LES Consultant 
  
 
2006 - 2008  Capgemini Deutschland GmbH 
 Senior SAP Consultant (Modules MM, WM and LES) 
 International projects in Argentina, Switzerland and Germany 
 - Supply Chain Optimization (business process redesign) 
 - Implementation of complex logistic processes in SAP systems 
 - Focus area automotive and manufacturing industry 
 
 
2003 - 2005  ZF Sachs AG 
 SAP Consultant (Modules MM and WM) 
 International projects in China, Mexico and USA 
 - SAP roll-out projects  
 - SAP release upgrade projects 
 
 
2002 ZF Trading GmbH 
 Trainee Strategic Logistics 
 Optimization of the supply web Asia-Pacific with SAP APO 
 
 
 
Education: 
 
1998 - 2002  University 
 Bavarian Julius-Maximilians-Universität 

Master studies with majors in Logistics, IT and Industrial Management  
Degree as Master of Business Administration 

 



 

Consulting Competencies 
 
- S/4HANA conversions  
- Implementation of Embedded and Decentral EWM 
- Leading teams, project management, solution architect  
- Customizing, testing and training 
- Agile project work with Scaled Agile Framework (SAFe) 

 
 
Application Competencies 
 
- SAP S/4HANA 2023 Embedded EWM 
- SAP ECC 6.0 MM, WM, LES, TRM 
- SAP EWM decentralized scenarios 
- SAP Consultant Certification Procurement & Manufacturing 

 
 
Languages: 
 
German    mother tongue 
English   fluent in speaking and writing 
Spanish   fluent in speaking and writing 

 
 
Selected project work: 
 
 
Since 2024 Internat. mech. engineering company – SAP S/4HANA 2023 

Conversion project from SAP R/3 WM to S/4 Embedded EWM 
- Outbound focus 
- Wave Management; Pick, Pack & Load  
- Advanced Shipping and Receiving (ASR) with TM-Integration 
- Process design, customizing and test execution in Solman 
project role: EWM Solution Architect 
project locations: Germany, Brasil, USA 
 
 

2021-2023 Bosch Power Tools GmbH – SAP S/4HANA 2021 
Embedded EWM brown field implementation 
- Template roll outs 
- Advanced production integration (API) 
- Internal WH processes: replenishment, physical inventory 
- Test and migration activities 
project role: EWM Work Stream Lead 
project location: Germany 
 



 

2019-2020 Heraeus infosystems GmbH, Chemical – SAP S/4HANA 1909 
Embedded EWM implementation 
- Fit/gap analysis and blueprint creation 
- Customizing WH org structures 
- TM and GTS integration 
- Training and GoLive support 
project role: EWM solution architect 
project location: Germany 
 

2016-2018 Fresenius Netcare GmbH, Pharma – SAP S/4HANA 1609 
- Template roll outs to 5 sites 
- Customizing of WH layout 
- Production supply via Kanban and posting changes 
- Migration from SAP WM to EWM 
project role: EWM solution architect 
project locations: Germany, Italy and Poland 

  
2015 Siemens AG, Energy Management – SAP EWM 9.5 

- Fit/gap analysis and blueprint 
- Customizing 
- Production supply 
- Resource Management 
project role: EWM solution architect 
project location: Germany 
 

2014 Brose GmbH & Co. KG, Automotive – SAP EWM 9.1 
- Implementation and golive support 
- Key user trainings 
- 3rd-level support (alert monitoring, queue administration) 
- Production supply with tugger train system 
project role: EWM consultant 
project locations: Germany, Czech Republic 
 

2013 Voestalpine Stahl GmbH – SAP EWM 9.1 
Business Assessment, gap analysis and blueprint 
- Rapid Prototyping 
- Yard Management 
- Replenishment and crossdocking 
project role: EWM solution architect 
project location: Austria 
 

2012 Daimler AG, Heavy trucks – SAP EWM 9.0 ramp up 
Business Assessment, gap analysis and blueprint 
- Inbound processes 
- Deconsolidation 
- Replenishment 
project role: stream lead inbound processes 
project location: Germany 
 

2011 3PL service provider – Implementation of SAP EWM 7.0 
to manage a spare parts warehouse (30.000 palets) 



 

- Wave Picks 
- Layout oriented storage control 
- Kitting and packing 
- Delivery and transport 
project role: stream lead outbound processes 
project location: Germany 
 

2009-2010 Siemens AG, Transformers – Implementation of SAP EWM 5.0 to 
run an automatic high bay warehouse 
- Complex unloading 
- Cross Docking 
- Deconsolidation 
- Putaway strategies 
project role: subproject leader inbound processes 
project location: Germany 
 

2008 Siemens AG, Power Converters – Optimization and extension of 
the existing SAP system 
Redesign of warehouse layouts, implementation of new production 
lines with automatic production supply, Web-Kanban, VMI 
project role: subproject leader SCM 
project location: Germany 
 

2008 Georg Fischer AG – Business Case 
Creation of a feasibility and profitability study for the 
implementation of SAP Warehouse Management with RFID 
project role: project leader 
project location: Switzerland 
 

2007 Internat. chemical company – SAP roll-out 
Implementation of SAP LES, including WM and outbound 
functionalities, blueprint, customizing, training 
project role: subproject leader SAP LES 
project location: Argentina 
 

2005-2006 ZF Friedrichshafen AG – SAP roll-out 
Implementation of SAP MM and WM, Just-in-time (JIT) supply, 
Kanban from warehouse to production lines, physical inventory,  
project role: subproject leader SAP WM 
project location: USA 
 

2003-2004 ZF Sachs AG – SAP implementation  
Materials planning, MRP-setup, planning strategies 
Inventory management, goods receiving processes, put away 
strategies, production supply  
project role: module responsible (MM/WM) 
project location: Mexico 

 


